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PUPIL PREMIUM POLICY
MNSP Trust acknowledges the need for Pupil Premium students to make as good or better progress than other students in
their year group.
The Pupil Premium will be used to provide additional educational support to improve the progress and to raise the standard
of achievement for these pupils.
Pupil Premium will be clearly identifiable within the budget.
The funding will be used to narrow and close the gap between the achievement of these pupils and their peers.
As far as its powers allow the school will use the additional funding to address any underlying inequalities between children
eligible for Pupils Premium and others.
We will ensure that the additional funding reaches the pupils who need it most and that it makes a significant impact on their
education and lives.
Each school in the MAT, sets an ambition for what they want their schools to achieve with PP funding.
The process of decision-making on PP spending starts with an analysis of the barriers to learning for PP pupils.
Each school decides on the desired outcomes of their PP spending.
Against each desired outcome, success criteria are identified.
Each school regularly evaluates their current PP strategies.
Each school regularly monitors the progress of PP-eligible pupils.
The headteacher, in consultation with the local governing body and senior staff, will decide how the Pupil Premium is spent
for the benefit of entitled pupils.
The school will assess what additional provision should be made for the individual pupils.
The school will be accountable for how it has used the additional funding to support the achievement of those pupils covered
by the Pupil Premium and the Head teacher will report to the governing body and parents on how effective the intervention
has been in achieving its aims.
We will publish online information about how we have used the Premium.
We will ensure that parents, governors and others are made fully aware of the attainment of pupils covered by the Premium.
We will seek to further develop strategies and interventions which can improve the progress and attainment of these pupils.
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We will track the impact of the strategies put into place through the funding to ensure that we can show the value that has
been added to the education of the entitled children.
We will monitor evaluate and review the success of the impact of the pupil premium funding.
Strategies to support Pupil Premium children within the schools include:
















SEN Network provision
Speech and Language provision
Behaviour Panel provision
Focused 1:1 support for pupils to overcome gaps in learning
Focused 1:1 support for KS1 pupils in phonic
Focused SEN support
Numeracy and literacy intervention groups
Gardening Club and Forest School
Funding of educational visits and residential trips
Music tuition
Vulnerable pupil mentoring
Transition support
Mentoring
Focussed formative feedback
After-school catch-ups

Each School in the MNSP Trust will have slightly different protocols, please view these by clinking the link below;

Beechen Cliff Secondary School
Peasedown St John Primary School
Clutton Primary School
Shoscombe Church School
Critchill School
Somervale Secondary School
Dundry Primary School
St Dunstan’s Secondary School
Farrington Gurney Primary School
St John’s Primary School
Hemington Primary School
St Julian’s Church School
High Littleton Primary School
St Mark’s Secondary School
Leigh-on-Mendip Primary School
St Mary’s Primary School
Longvernal Primary School
Trinity Church School
Mendip Studio School
Welton Primary School
Midsomer Norton Primary School
Westfield Primary School
Norton Hill Primary School
Writhlington Secondary School
Norton Hill Secondary School
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Beechen Cliff Secondary School- Pupil Premium Policy
Within each lesson


Seating Plan





Pupil Premium
Educational
Plans



In seating plans, Pupil Premium pupils should be placed in locations where their progress
within individual lessons can be monitored by the class teacher and where they will be well
supported by their peers.
Seating plans should indicate the location of Pupil Premium pupils and their target grades.
Seating plans should be readily available in every lesson (including cover).
Pupil Premium pupils shall be prioritised for personal tutoring. All pupils shall meet with their
Head of House/tutor within the first 3 weeks of the new school year to discuss attainment
targets, attendance, ‘readiness’ for school, planning for homework, barriers to learning and
participation in extra-curricular activities. Barriers to learning shall be reviewed on an annual
basis.
Pupil Premium Education Plans are to be completed for every PP pupil in each tutor group at
the beginning of each year and made available to all teachers and support staff.

Pupil Premium
Advocacy



All Pupil Premium pupils will be allocated an adult advocate who will meet with them 3 times
per year to help review their learning and support them to overcome difficulties.

Questioning



PP pupils should be asked at least one question requiring an extended answer or numeracy in
each lesson (If the student cannot answer the question, follow-up questions or contributions
from other students should be used to improve their response. Understanding should
subsequently be checked).

Marking



Pupil Premium pupils books must be marked first, with the highest quality, ‘Above & Beyond’
marking (Peer/self-assessment should be checked by the teacher, clear statements of praise,
formative comments and targets for improvement should be included).

Homework



PP pupils must be set regular homework which is marked with formative comments in
accordance with the school marking and assessment policy.
When homework is marked, PP students work should be marked first to ensure they receive
high quality formative advice at every possible opportunity.
When PP pupils fail to complete homework, particular care should be taken that sanctions are
applied correctly and that the student is supported to catch up the work and have it marked
thoroughly.
When non-completion of homework is a recurring problem the PP coordinator, Tutor, Pastoral
team and Head of Department should be notified.





Following assessments
Tracking





Referral



Assessment data should be quickly entered into department tracking sheets.
When a single assessment results in a PP pupil underachieving (residual of -1 or lower
compared with their base band of FFT 20 target) a supportive conversation should take place
with that student and the student should be asked to explain what they will need to do next
time to achieve more highly.
If a PP pupil is underachieving this should be referred to Heads of Faculty and also the Heads
of House if this is occurring in several subjects.
When Heads of Faculties and classroom teachers have concerns regarding the progress or
attainment of Pupil Premium pupils, they should follow the Beechen Cliff Pupil Premium
Academic Intervention flowchart.

Head of Department &
Head of House

When a pupil has fallen behind or lost confidence and would benefit from 1to-1 or small group support to keep up with other students of similar ability.

Head of Department &
Key Stage Coordinator.

When a pupil cannot make good progress because they are in an unsuitable
set. Pupil Premium pupils who are at ‘medium risk’ or ‘critical risk’ for
underachievement are placed in classes with experienced teachers so they
have the best possible support to ‘narrow the gap’.
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SLT PP Coordinator,
Tutor and Pastoral
Team.

When a student is failing to make progress because of a pattern missed
homework and low effort that you suspect extends beyond your subject.

Other actions
PP
Interventions





Pastoral Team







Use department tracking sheets, class teacher and PP Academic referrals to identify PP
students needing 1-to-1 / small group intervention to continue to make progress in Basic Skills.
Timetable interventions for target PP students avoiding core subjects where possible at KS3
and avoiding EBacc subjects (English, Maths, Science, History, Geography and Languages) at
KS4.
Communicate PP intervention arrangements to students, parents and tutors.
Where homework non-completion is an issue across subjects Heads of House & tutors, may
impose compulsory attendance at Homework Hero’s (Class teachers will need to supply lists of
homework, deadlines and support materials to ensure some of this time is used effectively to
promote progress in their subject).
The Deputy Heads of House will ensure that all Pupil Premium pupils attend school regularly
and implement intervention strategies for pupils with an attendance below 95%.
The pastoral team will meet PP pupils to discuss barriers to learning and offer support to
overcome these issues.
The Pastoral team shall complete PP Education Plans and all pupil meetings in desired
timeframes set by the Pupil Premium Coordinator.

Assistant
Headteacher –
Assessment &
Progress
(TDM)




Work with Pupil Premium Lead and SENDCO to provide timely data
Work with Pupil Premium Lead to engage parents of vulnerable pupils, e.g. provision of
workshops on supporting the learner.

PP
Coordinator
(JGF)



Will have access to subject department tracking sheets to monitor the progress of PP students
and will use this and cross-curricular information in referring students for PP intervention.
The PP cordinator will have oversight of progress of Pupil Premium students and will deploy
available resources to narrow the gap in achievement between these students and others.
The PP coordinator will monitor and assess the impact of all PP interventions.
The member of SLT responsible for PP students will also co-ordinate work sampling to review
progress throughout the year.





Subject Line
Manager



Will be provided with information on progress on PP students at each assessment point and
will discuss appropriate action if an achievement gap exists.

Head of
Department




Maintain up-to-date faculty PP information in department tracking sheet.
Monitoring compliance with this policy through conversations with class teachers, lesson
drop-ins, work sampling and pupil voice.
Have progress of PP students as Standing Item on Departments agendas. Staff should
comment on progress and intervention strategies sharing of best practice at department
meetings.
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Clutton Primary School – Pupil Premium Policy
Due to the small numbers of PP children in the school, PP provision is reviewed annually. This protocol should therefore be
read alongside our Pupil Premium Impact Statement for the current year.
Within each Lesson
Seating

PP students should be placed in locations where their progress within each lesson can be readily
monitored by the class teacher and where they will be well supported by their peers.

Pupil Premium
Profiles

Pupil Premium profiles are to be completed for every PP; teachers will update termly with provision,
interventions, progress and attendance.

Marking

When marking is self-assessment or peer assessment PP students should be checked to ensure this
marking is effective.

Homework

PP students must be set regular homework which is marked in accordance with the School Marking and
Assessment Policy.
When homework is marked, PP students work should receive high quality formative advice at every
possible opportunity.
When PP students fail to complete homework, particular care should be taken that sanctions are applied
correctly and that the student is supported to catch up the work and have it marked thoroughly or
supported during the week to help complete homework.

Following assessments
Tracking

Assessment data should be quickly entered into cohort tracking sheets and School Pupil Tracker Online.
If a PP student is not making adequate progress then all interventions need to be reviewed and adapted
to provide support to make better progress.
Attendance of PP children is reviewed every half term and support provided if this is below 93%.
PP children’s attainment and progress is always discussed at pupil progress meetings, four times a year.

Other actions
PP
Interventions

EYFS





KS1

KS2

Extra support in Physical Development ELG ( Health and Self-care),
PSED (Self-confidence and self-awareness)
Reading (Phonics) and Communication and Language



Speech and Language Therapy: improvement of ability to attend. Ongoing
support with conceptual learning. Confidence building.
 Gross and fine motor skills development: demonstrate effective pencil control
 Quick Write: small group 1:3 with LSA to support sentence writing and spellings
 Phonics and Minute word: additional session to classroom sessions
 Small maths: 1:1 1 x weekly with LSA specific maths target to meet child’s
needs
Pupils who are both SEN and PP will either receive intervention or more specialist
intervention through SENCO / Outside agencies.


English SPAG/Handwriting support: Small group work to ensure gap narrows
between PP and all pupils.
 Reading Comprehension 30 minutes per week small group with LSA.
 Maths 1:1 number work to on specific maths targets to meet child’s needs
 The Better Maths Project: continue subject leadership support for Whole school
: development in improving attainment and progress in Maths, including
narrowing gap between disadvantaged and all children
Pupils who are both SEN and PP will either receive intervention or more specialist
intervention through SENCO / Outside agencies.
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All

Headteacher/
SLT/







All:Music Tuition
Assistance with educational visits and trips, incl. Year 6 residential
School laptop provided for use in class and at home.
Help with uniform and other school resources
Transition support (pre-school to reception and Year 6 to year 7)

Will have access to class tracking sheets to monitor the progress of PP students and will
use this and cross-curricular information in referring students for PP intervention. The
member of SLT will have oversight of progress of Pupil Premium students and will
deploy available resources to narrow the gap in achievement between these students
and others. SLT will also co-ordinate work sampling to review progress throughout the
year.
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Critchill School – Pupil Premium Policy
Personal
Learning
Intentions
Nature of
Support

Tracking &
Assessment

All PPG eligible pupils have a profoundly personalised ‘Learning Intention’ devised.
Staff work collaboratively to identify strengths and needs and from this devise a ‘Learning Intention’,
which the CYP will focus on for that academic year.
 1:1 and small group THRIVE sessions
 1:1 and small group SALT sessions
 Small group – ‘Boys/Girls groups’ to explore growing up, independence and RSHE
 Small group – Communication groups led by an experience teacher
 Small group – EYFS Interventions
Progress against PPG Learning Intentions is reviewed three times a year (Dec, March & July).
Progress is discussed in Pupil Progress Meetings to ensure:
 collaborative exploration of the progress made against coverage statements occurs between
colleagues
 staff are presented with reflective questioning which is devised to extend and challenge the
class teams approach and systems.
 further interventions, approaches to teaching and learning and strategies which could be used
to support a student are identified
 outstanding progress of individual pupils is identified and analysed
 progress which requires improvement is identified and analysed
 action points are identified and planned for Staff use EFL to evidence progress against
coverage statements
Staff use EFL to evidence progress against coverage statements

Further Information can be found on our school website
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Dundry C or E Primary School – Pupil Premium Policy
Within each lesson
Seating Plan

In seating plans PP students should be placed in locations where their progress within each lesson can
be readily monitored by the class teacher and where they will be well supported by their peers.
Staff will visit PP students first during group or independent work to check progress.

Pupil Premium
Profiles

Pupil Premium profiles are to be completed for every PP; teachers will update termly with provision,
interventions, progress and attendance.

Pupil Premium
Advocacy

All Pupil Premium students will be allocated an adult advocate who will meet with them 3 time per year
to help review their learning and support them to overcome difficulties.

Questioning

PP students must be asked at least one question requiring an extended answer each lesson. If the
student cannot answer the question, follow-up questions or contributions from other students should
be used to improve their response. Understanding should subsequently be checked. e.g. ‘tell me what
you now know.’

Marking

When marking activities take place within lessons PP students work should be checked as a priority.
When marking is self-assessment or peer assessment PP students should be checked to ensure this
marking is effective.
Where Purple Pen has been used teachers should speak to PP students first to check they understand
the feedback they have been given. All Students will have a target in reading, writing and maths and
these targets will be accessible every lesson and reviewed by the class teacher. Targets met will be
evidenced in books.

Homework

PP students must be set regular homework which is marked in accordance with the School Marking and
Assessment Policy.
When homework is marked, PP students work should be marked first to ensure they receive high
quality formative advice at every possible opportunity.
When PP students fail to complete homework, particular care should be taken that sanctions are
applied correctly and that the student is supported to catch up the work and have it marked
thoroughly or supported during the week to help complete homework.
When non-completion of homework is a recurring problem the SLT & PP coordinator should be notified.

Following assessments
Tracking

Assessment data should be quickly entered into cohort tracking sheets and SIMS Tracker. If a PP
student is not making adequate progress then all interventions need to be reviewed and adapted to
provide support to make better progress.
A supportive conversation should take place with that student and the student should be asked to
explain what they will need to do next time to achieve more highly.

Referral

If a PP student is consistently “at risk” for Levels of Progress over two or more assessments this should
be referred to the SLT & PP Lead.

Other actions
PP
Interventions

Intervention 1-to-1 / small group interventions for PP students to build confidence and correct
misconceptions in subjects. Collaborate with class teachers to identify specific areas to work on.
Use tracking sheets, class teacher and SLT referrals to identify PP students needing 1-to-1 / small group
intervention to continue to make progress in Basic Skills.
Timetable interventions for target PP students avoiding core subjects
Communicate PP intervention arrangements to students and parents.
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Pastoral Teams

Where homework non-completion is an issue across subjects Pastoral teams may impose a fortnightly
homework catch-up session in Creative time. Class teachers will need to supply lists of homework,
deadlines and support materials to ensure some of this time is used effectively to promote progress in
their subject.

Headteacher

At each key assessment point; teachers will meet with their head teacher to identify any Pupil Premium
student who are falling behind. The pastoral team will meet with these students to discuss what is
slowing their learning and offer support to overcome issues that are getting in the way of progress.

SLT PP
Coordinator

Will have access to class tracking sheets to monitor the progress of PP students and will use this and
cross-curricular information in referring students for PP intervention. The member of SLT will have
oversight of progress of Pupil Premium students and will deploy available resources to narrow the gap
in achievement between these students and others.
The member of SLT responsible for PP students will also co-ordinate work sampling to review progress
throughout the year.

Head of School

Maintaining up-to-date PP information in department tracking sheet.
Monitoring compliance with this policy through conversations with class teachers, lesson drop-ins, work
sampling and pupil voice.
Have progress of PP students as Standing Item on agendas. Staff should comment on progress and
intervention strategies sharing of best practice at staff meetings.
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Farrington Gurney Primary School – Pupil Premium Policy
Seating
Pupil Premium
Profiles
Questioning

Marking

Homework

PP students should be placed in locations where their progress within each lesson can be readily
monitored by the class teacher and where they will be well supported by their peers.
Pupil Premium profiles are to be completed for every PP; teachers will update termly with provision,
interventions, progress and attendance.
Where appropriate depending on the activity or type of lesson, PP students will be asked at least one
question requiring an extended answer each lesson. If the student cannot answer the question, followup questions or contributions from other students should be used to improve their response.
Understanding should subsequently be checked.
When marking activities take place within lessons PP students work should be checked as a priority.
When marking is self-assessment or peer assessment PP students should be checked to ensure this
marking is effective.
PP students must be set regular homework which is marked in accordance with the School Marking and
Assessment Policy.
When homework is marked, PP students work should receive high quality formative advice at every
possible opportunity.
When PP students fail to complete homework, particular care should be taken that sanctions are applied
correctly and that the student is supported to catch up the work and have it marked thoroughly or
supported during the week to help complete homework.

Following assessments
Tracking

Assessment data should be quickly entered into cohort tracking sheets and School Pupil Tracker Online.
If a PP student is not making adequate progress then all interventions need to be reviewed and adapted
to provide support to make better progress.

Other actions
PP
Interventions

SEN Network provision
Speech and Language provision
Behaviour Panel provision
Focused 1:1 support for pupils to overcome gaps in learning
Focused 1:1 support for KS1 pupils in phonic
Focused SEN support
Numeracy and literacy intervention groups
Funding of educational visits and residentials
Music tuition
Transition support

Pastoral Teams

Where homework non-completion is an issue across subjects Pastoral teams may impose a weekly
homework catch-up session in morning activity time. Class teachers will need to supply lists of
homework, deadlines and support materials to ensure some of this time is used effectively to promote
progress in their subject.

Headteacher/
SLT/
PP Coordinator

Will have access to class tracking sheets to monitor the progress of PP students and will use this and
cross-curricular information in referring students for PP intervention. The member of SLT will have
oversight of progress of Pupil Premium students and will deploy available resources to narrow the gap in
achievement between these students and others. The member of SLT responsible for PP students will
also co-ordinate work sampling to review progress throughout the year.

10/03/2021

Hemington Primary School- Pupil Premium Policy
Within each lesson
Seating Plan

In seating plans PP students should be placed in locations where their progress within each lesson can be
readily monitored by the class teacher and where they will be well supported by their peers.

Pupil
Premium
Profiles

Pupil Premium profiles are held by each teacher. Interventions are monitored for every PP child where
interventions are in place; teachers will update termly with provision, interventions, progress and
attendance.

Structured
conversations

All Pupil Premium students and parents will have a half-hour structured conversation with their class
teacher each long term (3 times a year). Progress targets will be set at each meeting, with ways to
support at home discussed and materials for home provided if needed.

Questioning

PP students must be asked at least one question requiring an extended answer each lesson. If the student
cannot answer the question, follow-up questions or contributions from other students should be used to
improve their response. Understanding should subsequently be checked. e.g. ‘tell me what you now
know.’

Marking

When marking activities take place within lessons PP students work should be checked as a priority. When
marking is self-assessment or peer assessment PP students should be checked to ensure this marking is
effective.
Where pink highlighter has been used teachers should speak to PP students first to check they understand
the feedback they have been given.

Homework

PP students must be set homework which is marked in accordance with the School Marking and
Assessment Policy.
When homework is marked, PP students work should receive high quality formative advice at every
possible opportunity.
When PP students fail to complete homework, particular care should be taken that sanctions are applied
correctly and that the student is supported to catch up the work and have it marked thoroughly or
supported during the week to help complete homework.

Following assessments
Tracking

Assessment data should be quickly entered into cohort tracking sheets and School Pupil Tracker Online. If a PP
student is not making adequate progress then all interventions need to be reviewed and adapted to provide
support to make better progress.

Other actions
PP
Interventions

Intervention 1-to-1 / small group interventions for PP students to build confidence and correct
misconceptions in subject. Collaborate with class teachers to identify specific areas to work on:
SEN provision
Speech and Language provision
Behaviour support provision
Focused 1:1 support for KS1 pupils in phonics
Focused SEN support Numeracy and literacy intervention groups
Funding of breakfast/after school club and educational visits
Transition support

Class Teachers

Where homework non-completion is an issue children will be asked to complete homework during
breaktime/Golden time. Support will be provided as appropriate.
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Headteacher/
SENCo

Will have access to class tracking sheets to monitor the progress of PP students and will use this and
cross-curricular information in referring students for intervention.
The Headteacher will co-ordinate work sampling to review progress throughout the year.
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High Littleton C of E Primary School – Pupil Premium Policy
Within each lesson
Seating
Pupil Premium
Profiles
Questioning

Marking

Homework

PP students should be placed in locations where their progress within each lesson can be readily
monitored by the class teacher and where they will be well supported by their peers.
Pupil Premium profiles are to be completed for every PP; teachers will update termly with provision,
interventions, progress and attendance.
PP students must be asked at least one question requiring an extended answer each lesson. If the
student cannot answer the question, follow-up questions or contributions from other students should be
used to improve their response. Understanding should subsequently be checked.
When marking activities take place within lessons PP students work should be checked as a priority.
When marking is self-assessment or peer assessment PP students should be checked to ensure this
marking is effective.
PP students must be set regular homework which is marked in accordance with the School Marking and
Assessment Policy.
When homework is marked, PP students work should receive high quality formative advice at every
possible opportunity.
When PP students fail to complete homework, particular care should be taken that sanctions are applied
correctly and that the student is supported to catch up the work and have it marked thoroughly or
supported during the week to help complete homework.

Following assessments
Tracking

Assessment data should be quickly entered into cohort tracking sheets and School Pupil Tracker Online.
If a PP student is not making adequate progress then all interventions need to be reviewed and adapted
to provide support to make better progress.

Other actions
PP
Interventions

SEN Network provision
Speech and Language provision
Behaviour Panel provision
Focused 1:1 support for pupils to overcome gaps in learning
Focused 1:1 support for KS1 pupils in phonic
Focused SEN support
Numeracy and literacy intervention groups
Funding of educational visits and residentials
Music tuition
Transition support

Pastoral Teams

Where homework non-completion is an issue across subjects Pastoral teams may impose a fortnightly
homework catch-up session in Creative time. Class teachers will need to supply lists of homework,
deadlines and support materials to ensure some of this time is used effectively to promote progress in
their subject.

Headteacher/
SLT/
PP Coordinator

Will have access to class tracking sheets to monitor the progress of PP students and will use this and
cross-curricular information in referring students for PP intervention. The member of SLT will have
oversight of progress of Pupil Premium students and will deploy available resources to narrow the gap in
achievement between these students and others. The member of SLT responsible for PP students will
also co-ordinate work sampling to review progress throughout the year.
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Leigh-on-Mendip Primary School- Pupil Premium Policy
Due to the small numbers of PP children in the school, PP provision is reviewed annually.
Seating
Pupil Premium
Profiles

PP students should be placed in locations where their progress within each lesson can be readily
monitored by the class teacher and where they will be well supported by their peers.
Pupil Premium profiles are to be completed for ever PP; teachers will update termly with provision,
interventions, progress and attendance.

Questioning

Where appropriate depending on the activity or type of lesson, PP students will be asked at least one
question requiring an extended answer for each lesson. If the student cannot answer the question,
follow up questions or contributions for other students should be used to improve their response.
Understanding should subsequently be checked.

Marking

When marking activities take place within lessons PP students work should be checked as a priority.
When marking is self-assessment or peer assessment PP students should be checked to ensure this
marking is effective.

Homework

PP students must be set regular homework which is marked in accordance with the School Marking and
Assessment Policy. When homework is marked, PP students work should receive high quality formative
advice at every possible opportunity. When PP students fail to complete homework, particular care
should be taken that sanctions are applied correctly and that the student is supported to catch up the
work and have it marked thoroughly or supported during the week to help complete homework.

Following assessments
Tracking

Assessment data should be quickly entered into cohort tracking sheets. If a PP student is not making
adequate progress then all interventions need to be reviewed and adapted to provide support to make
better progress.

Other actions
PP
Interventions

SEN Network provision Speech and Language provision
Behaviour Panel provision
Focused 1:1 support for pupils to overcome gaps in learning
Focused 1:1 support for KS1 pupils in phonic
Focused SEN support Numeracy and literacy intervention groups
Funding of educational visits and residentials
Transition support

Pastoral Teams

Where needed, there is a TA that delivers social skills interventions and additional pastoral care for PP
students.

Headteacher/
SLT/
PP Coordinator

Will have access to class tracking sheets to monitor the progress of PP students and will use this and
cross-curricular information in referring students for PP intervention. The member of SLT will have
oversight of progress of Pupil Premium students and will deploy available resources to narrow the gap in
achievement between these students and others. The member of SLT responsible for PP students will
also co-ordinate work sampling to review progress throughout the year
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Longvernal Primary School – Pupil Premium Policy
Seating

PP students should be placed in locations where their progress within each lesson can be readily
monitored by the class teacher and where they will be well supported by their peers.

Pupil Premium
Profiles

Pupil Premium profiles are held centrally on an Excel tracking system, interventions are monitored and
completed for every PP child where interventions are in place; teachers will update termly with
provision, interventions, progress and attendance.

Questioning

Where appropriate depending on the activity or type of lesson, PP students will be asked at least one
question requiring an extended answer each lesson. If the student cannot answer the question, followup questions or contributions from other students should be used to improve their response.
Understanding should subsequently be checked.

Marking

Homework

When marking activities take place within lessons PP students work should be checked as a priority.
When marking is self-assessment or peer assessment PP students should be checked to ensure this
marking is effective.
PP students must be set regular homework which is marked in accordance with the School Marking and
Assessment Policy.
When homework is marked, PP students work should receive high quality formative advice at every
possible opportunity.
When PP students fail to complete homework, particular care should be taken that sanctions are applied
correctly and that the student is supported to catch up the work and have it marked thoroughly or
supported during the week to help complete homework. PP students will be offered a space at
Homework Club they struggle to complete it at home.

Following assessments
Tracking

Assessment data should be quickly entered into cohort tracking sheets and School Pupil Tracker Online.
If a PP student is not making adequate progress then all interventions need to be reviewed and adapted
to provide support to make better progress.

Other actions
PP
Interventions

SEN Network provision
Speech and Language provision
Behaviour Panel provision
Focused 1:1 support for pupils to overcome gaps in learning
Focused 1:1 support for KS1 pupils in phonic
Focused SEN support
Numeracy and literacy intervention groups
Funding of educational visits and residentials
Music tuition
Transition support

Pastoral Teams

Where homework non-completion is an issue across subjects Pastoral teams will impose attendance at
the weekly Hpomework Club. Class teachers will need to supply lists of homework, deadlines and
support materials to ensure some of this time is used effectively to promote progress in their subject.

Headteacher/
SLT/
PP Coordinator

Will have access to class tracking sheets to monitor the progress of PP students and will use this and
cross-curricular information in referring students for PP intervention. The member of SLT will have
oversight of progress of Pupil Premium students and will deploy available resources to narrow the gap
in achievement between these students and others. The member of SLT responsible for PP students will
also co-ordinate work sampling to review progress throughout the year.
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Mendip Studio School – Pupil Premium Policy
Within each lesson
Seating Plan

In seating plans PP students should be placed in locations where their progress within each lesson can
be readily monitored by the class teacher and where they will be well supported by their peers.
A current seating plan will indicate the location of PP students and their current progress against MEGs.
Staff will visit PP students first during group or independent work to check progress.

Pupil Premium
Profiles

Pupil Premium profiles are currently held centrally on a spreadsheet tracking system available to all
teachers. These are updated after each data drop by the AH with responsibility for PP and identify
barriers to learning through discussion with Progress Leaders. A2L and attendance data as well as
involvement in extra-curricular activities is also monitored and interventions are planned as a result.
Staff should be aware of the PP student’s niche group (‘Aiming High’, Edge or SEN) and should
differentiate for them appropriately within lessons in relation to this.

AfA Mentors

Identified Pupil Premium students will be allocated an adult (staff member) AfA mentor who will meet
with them and their parent(s) 3 times per year to help review their learning and support them to
overcome difficulties.

Questioning

PP students must receive first attention when questioning and should be asked at least one question
requiring an extended answer each lesson. If the student cannot answer the question, follow-up
questions or contributions from other students should be used to improve their response.
Understanding should subsequently be checked. e.g. ‘Tell me what you now know.’

Marking

Mark the PP students’ books first, with the highest quality of marking. Clear statements of praise,
formative comments and targets for improvement, should be included.
When marking activities take place within lessons, PP students’ work should be checked as a priority.
When marking is self-assessment or peer assessment, PP students should be checked to ensure this
marking is effective.
Where Green Pen is being used for DIRT, teachers should speak to PP students first to check they
understand the feedback they have been given.

Homework

PP students must be set regular homework which is marked with formative comments in accordance
with the School Marking and Assessment Policy.
When homework is marked, PP students work should be marked first to ensure they receive high quality
formative advice at every possible opportunity.
When PP students fail to complete homework, particular care should be taken that sanctions are
applied and that the student is supported to catch up the work and have it marked thoroughly.
When non-completion of homework is a recurring problem the Head of Department, Tutor or relevant
Progress Leader should be notified.

Following assessments
Tracking

Assessment data should be entered into department tracking sheets and into SIMS/PARS by the
deadline set. Seating plans should be updated with current data and these should be available on
request.
When an assessment results in a PP student being identified as T-, a supportive conversation should
take place and the student should be asked to explain what they will need to do next time to achieve
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more highly. It is the class teacher’s responsibility to provide intervention in order for the student to get
back on track.
Referral

It is the teacher’s responsibility to ensure appropriate catch up work is set and completed if a PP
student falls behind with their work. If a PP student is consistently making T- progress over two or more
assessments this should be referred as outlined below. If there are other areas of concern, all incidents
should be logged in PARS, and the following staff should be informed if necessary improvements have
not been made:
Head of
Department

When a student has fallen behind or lost confidence and would benefit from 1-to-1 or
small group support to keep up with other students of similar ability.

Head of
Department

When a student cannot make good progress because they are in an unsuitable set.

Tutor and
relevant PL.

When a student is failing to make progress because of a pattern missed homework and
low effort that you suspect extends beyond your subject.

Other actions
PP
Interventions

1-to-1 / small group interventions for PP students to build confidence and correct misconceptions in
subject. Collaborate with class teachers to identify specific areas to work on.
Use department tracking sheets and class teacher referrals to identify PP students needing 1-to-1 /
small group intervention to continue to make progress in basic skills.
Timetable interventions for target PP students avoiding core subjects where possible at KS3 and
avoiding EBacc subjects (English, Maths, Science, History, Geography and Languages) at KS4.
Communicate PP intervention arrangements to students, parents and tutors.

Tutors and
Progress
Leaders

Where there are revision concerns or homework non-completion is an issue across subjects, Pastoral
teams may impose a regular weekly homework catch-up session in the HUB. Class teachers will need to
supply lists of homework, deadlines and support materials to ensure this time is used effectively to
promote progress.

Deputy

At each Data Drop, Progress Leaders will meet with their line manager (Deputy Head) to identify any
Pupil Premium student who is falling behind across 3 or more subjects. The pastoral team will meet with
these students to discuss what is slowing their learning and offer support to overcome barriers that are
impeding progress. This will be updated on the PP Profile Excel tracking system.

Headteacher
(Pastoral)
SLT PP
Coordinator
(MFL)

Subject Line
Manager

The member of SLT will have oversight of progress of Pupil Premium students and will deploy available
resources to narrow the gap in achievement between these students and others.
The member of SLT responsible for PP students will co-ordinate work scrutiny and learning walks to
review progress throughout the year. Monitoring and evaluation of PP progress will be used to review
the school’s PP strategy so that it remains effective.
Will be provided with information on progress of PP students at each Data Drop and will plan
appropriate action if an achievement gap exists. PP pupils’ progress will be a standing item on Line
Management Agendas.
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Head of
Department

Ensure that, wherever possible, PP students who are T- in relation to their MEG at the end of an
Academic year are placed in classes with experienced teachers so they have the best possible support to
close the gap the following year. Where setting occurs, in a minority of cases, this may involve placing
PP students above or below their current ability group. In general PP students should be placed
according to their potential to achieve rather than their most recent test performance.
When appropriate, oversee set moves for PP students and subsequently check that the move has had a
positive impact on progress.
Maintain up-to-date PP information in department tracking sheets and PARS
Monitor compliance with this policy through conversations with class teachers, lesson drop-ins, work
sampling and pupil voice.
Have progress of PP students as Standing Item on Departments agendas. Staff should comment on
progress and intervention strategies sharing of best practice at department meetings.
Progress of PP students is to be monitored during regular meetings with SLT line manager.
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Midsomer Norton Primary School – Pupil Premium Policy
Seating

PP students should be placed in locations where their progress within each lesson can be readily
monitored by the class teacher and where they will be well supported by their peers.

Pupil Premium
Profiles

Pupil Premium profiles are held centrally on an Excel tracking system, interventions are monitored and
completed for every PP child where interventions are in place; teachers will update termly with
provision, interventions, progress and attendance.

Questioning

Where appropriate depending on the activity or type of lesson, PP students will be asked at least one
question requiring an extended answer each lesson. If the student cannot answer the question, followup questions or contributions from other students should be used to improve their response.
Understanding should subsequently be checked.

Marking

Homework

When marking activities take place within lessons PP students work should be checked as a priority.
When marking is self-assessment or peer assessment PP students should be checked to ensure this
marking is effective.
PP students must be set regular homework which is marked in accordance with the School Marking and
Assessment Policy.
When homework is marked, PP students work should receive high quality formative advice at every
possible opportunity.
When PP students fail to complete homework, particular care should be taken that sanctions are applied
correctly and that the student is supported to catch up the work and have it marked thoroughly or
supported during the week to help complete homework.

Following assessments
Tracking

Assessment data should be quickly entered into School Pupil Tracker Online. If a PP student is not
making adequate progress then all interventions need to be reviewed and adapted to provide support to
make better progress. Three times a year pupil progress meetings are held to identify PP children who
are not on track and to review interventions. A tracking grid is completed and targets for PP children set.

Other actions
PP
Interventions

SEN Network provision
Speech and Language provision
Behaviour Panel provision
Focused support for KS1 pupils in phonics & maths
1:1 reading
Rapid maths
Rapid writing
Nessy spelling
Focused SEN support
Year 6 Numeracy and literacy intervention groups
Funding of educational visits and residentials
Attendance at breakfast club
Learning mentor
S&L teaching assistant
TA support for PP and PLAC pupils in KS1
Transition support

Pastoral Teams

On a minimum of a weekly basis, pastoral staff provided 1:1 support for children to overcome emotional
and behavioural barriers to learning.

Headteacher/
SLT/
PP Coordinator

Will have access to school pupil tracker and Pupil Progress Grids to monitor the progress of PP students
and will use this and cross-curricular information in referring students for PP intervention. The member
of SLT will have oversight of progress of Pupil Premium students and will deploy available resources to
narrow the gap in achievement between these students and others. The member of SLT responsible for
PP students will also co-ordinate work sampling to review progress throughout the year.
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Norton Hill Primary School – Pupil Premium Policy
Seating
Pupil Premium
Profiles
Questioning

Marking

Homework

PP students should be placed in locations where their progress within each lesson can be readily
monitored by the class teacher and where they will be well supported by their peers.
Pupil Premium profiles are held centrally on an Excel tracking system, interventions are monitored and
completed for every PP child where interventions are in place; teachers will update termly with
provision, interventions, progress and attendance.
Where appropriate depending on the activity or type of lesson, PP students will be asked at least one
question requiring an extended answer each lesson. If the student cannot answer the question, follow
up questions or contributions from other students should be used to improve their response.
Understanding should subsequently be checked.
Marking When marking activities take place within lessons PP students work should be checked as a
priority. When marking is self-assessment or peer assessment PP students should be checked to ensure
this marking is effective.
PP students must be set regular homework which is marked in accordance with the School Marking and
Assessment Policy. When homework is marked, PP students work should receive high quality formative
advice at every possible opportunity. When PP students fail to complete homework, particular care
should be taken that sanctions are applied correctly and that the student is supported to catch up the
work and have it marked thoroughly or supported during the week to help complete homework. PP
students will be offered a space at Homework Club they struggle to complete it at home.

Following assessments
Tracking

Assessment data should be quickly entered into cohort tracking sheets and Simms. If a PP student is not
making adequate progress then all interventions need to be reviewed and adapted to provide support
to make better progress.

Other Actions
PP Interventions

Pastoral Teams

Headteacher/SLT/
PP Coordinator

SEN Network provision
Speech and Language provision
Behaviour Panel provision
Focused 1:1 support for pupils to overcome gaps in learning
Focused 1:1 support for KS1 pupils in phonic
Focused SEN support Numeracy and literacy intervention groups
Funding of educational visits and residential trips
Transition support
Where homework non-completion is an issue across subjects Pastoral teams will impose attendance
at the weekly Homework Club. Class teachers will need to supply lists of homework, deadlines and
support materials to ensure some of this time is used effectively to promote progress in their subject.
Will have access to class tracking sheets to monitor the progress of PP students and will use this and
cross-curricular information in referring students for PP intervention. The member of SLT will have
oversight of progress of Pupil Premium students and will deploy available resources to narrow the
gap in achievement between these students and others. The member of SLT responsible for PP
students will also co-ordinate work sampling to review progress throughout the year.
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Norton Hill Secondary School – Pupil Premium Policy
Personal
Tutoring
Pupil Premium
Profiles (PPP)
Pastoral Care

All PP students to be seen within the first 3 weeks of the new school year. PP students should be
prioritised for personal tutoring to ensure they are seen every term
PPP are to be completed for every student within the first 3 weeks with information being updated by
the tutor, AHOH and HOH. These will be updated during the year.
All incidents and concerns to be accurately recorded in PARS. The SLT PP Co-ordinator (D Wiltshire) to
receive daily updated in issues related to PP students via PARS.
HOH to monitor the progress of PP students in their House and feedback to DMC. Where progress is
not being made in specific subjects, regular weekly homework or catch-up sessions may be arranged.

Subject: Within Each Lesson
Seating Plans

Questioning

Homework
Marking

In seating plans, PP students should be placed in locations where their progress within each lesson can
be readily monitored by the class teacher and where they will be well supported by their peers.
A current seating plan which indicates the location of PP students, their current and target grade,
should be available in every lesson
PP students must be asked at least one question requiring an extended answer each lesson. If the
student cannot answer the question, follow-up questions or contributions from other students should
be used to improve their response. Understanding should subsequently be checked.
PP students must be set regular homework which is marked with clear, formative comments.
Mark the PP students’ books first, with the highest quality of marking. Clear statements of praise,
formative comments and targets for improvement, should be included.
When marking activities take place within lessons PP students’ work should be checked as a priority.
The use of purple pens to respond to comments and improve their work is expected.
When marking is self-assessment or peer assessment, PP students should be checked to ensure this
marking is effective.
When PP students fail to complete homework, particular care should be taken that sanctions are
applied correctly, recorded in PARS, and that the student is supported to catch up the work and have it
marked thoroughly.
When non-completion of homework is a recurring problem the SLT PP coordinator, Tutor, Pastoral
team and Head of Department should be notified via PARS

Subject: Following Assessment
Tracking
Assessment data should be quickly entered into departmental tracking sheets and seating plans should
be updated with current grades. These should be available on request.
When a single assessment results in a PP student becoming a concern, a supportive conversation
should take place with that student and the student should be asked to explain what they will need to
do next time to achieve more highly.
Referrals
It is the teacher’s responsibility to ensure appropriate catch up work is set and completed if a PP
student falls behind with their work. All incident should be logged in PARS, and the following staff
should be informed if the necessary improvements have not been made:
Head of Department
When a student cannot make good progress because they are in an
unsuitable set.
SLT PP Coordinator (D
When a student is failing to make progress because of a pattern of
Wiltshire), Tutor and Pastoral missed homework and low effort that you suspect extends beyond
Team.
your own subject
Other actions
Numeracy and
Literacy

Tutors and
Pastoral Teams

PP students may receive literacy and numeracy intervention
The SLT PP Co-ordinator (D Wiltshire) will use departmental tracking sheets, PARS information and
discussions with HOD to identify PP students requiring 1-to-1 / small group intervention to continue to
make progress in Mathematics and English.
Timetable interventions for target PP students avoiding core subjects where possible at KS3 and
avoiding EBacc subjects (English, Maths, Science, History, Geography and Languages) at KS4.
Students, parents and tutors to be notified of intervention arrangements
Where there are revision concerns or homework non-completion is an issue across subjects, Pastoral
teams may impose a regular weekly homework catch-up session. Class teachers will need to supply lists
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SLT PP
Coordinator
(D Wiltshire)

Head of
Department

of homework, deadlines and support materials to ensure some of this time is used effectively to
promote progress.
Will have access to Maths and English department tracking sheets to monitor the progress of PP
students in Maths and will use this and cross-curricular information in referring students for Maths PP
intervention.
Will support the Maths PP Interventions Coordinator in targeting the right students at the right times to
avoid clashes with interventions in other subjects and overloading students.
PP students work sample to be monitored and reviewed throughout the year
Ensure that, wherever possible, PP students who are “at risk” or “critical” for 3 LoP at the end of an
academic year are placed in classes with experienced teachers so they have the best possible support
to close the gap the following year. Where setting occurs, in a minority of case this may involve placing
PP students above or below their current ability group. In general PP students should be placed
according to their potential to achieve rather than their most recent test performance.
When appropriate, oversee set moves for PP students and subsequently check that the move has had a
positive impact on progress.
Maintaining up-to-date PP information in department tracking sheets and updating PARS
Monitoring compliance with this policy through conversations with class teachers, lesson drop-ins,
work sampling and pupil voice.
Progress of PP students is to be monitored during regular meetings with SLT links.
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Peasedown St John Primary School – Pupil Premium Policy
Seating

PP One-Page
Profile
Questioning

Marking and
Feedback
Homework

All PP children are known to the class teacher and teaching assistants, so that they can receive the
appropriate additional support and challenge in each lesson. There is no set seating arrangement for
PP children, but their location should be considered for every lesson they attend at the planning stage.
Where PP children are also SEND, their SEND will be considered alongside their PP status.
At PSJ Primary we use ‘One-Pager’ profiles, developed as part of the Inclusion Expert project. This
outlines key actions taken to support individual PP children and tracks the impact of adjustments made
to provision in response to each child’s progress.
PP children are the focus for questioning in lessons, to build their confidence with language, their
vocabulary and their profile within the class. Teachers are expected to note the progress PP children in
response to their targeted questioning.
When marking activities take place within lessons PP children work should be checked as a priority.
When marking is self-assessment or peer assessment PP children should be checked to ensure this
marking is effective.
PP children must be set regular homework which is marked in accordance with the School Marking and
Feedback Policy. When homework is marked, PP children work should receive high quality formative
advice at every possible opportunity. When PP children do not complete homework, particular care
should be taken that sanctions are applied appropriately and that the pupil is supported to catch up the
work and have it marked thoroughly or supported during the week to help complete homework.

Following Assessments
Tracking

Assessment data is quickly entered on the school’s data tracking system at the appropriate time of year
(3 times a year). If a PP pupil is not making adequate progress, then all interventions are reviewed and
adapted to provide support to make better progress. Three times a year pupil progress meetings are
held to identify PP children who are not on track and to review interventions. A tracking grid is
completed and targets for PP children set.

Other Actions
Focused
leadership of
PP
Assessing need

Support Staff
Targeted PP
Interventions

We have a named PP Champion – currently Katie Cotterill – who works closely with the Assistant
Headteacher and SENCO, to ensure the provision for PP children is constantly high-profile and under
review. She is a member of the school’s Middle Leadership Team.
March 2019: Pupil Premium Review carried out by Helen Bartlett
Annual PP children’s Needs and Barriers Analysis
Analysis of PP children as a key group – sub-divided into sub-groups, e.g. PP/SEND, PP/not-SEND
The school’s programme of work scrutiny always includes a focus on PP children’s progress
The work of specific staff is funded by the Pupil Premium, so that they can provide a number of the
interventions listed below
SEN Network provision
Speech and Language provision
Behaviour Panel provision
Focused 1:1 support for pupils to overcome gaps in learning
Focused 1:1 support for KS1 pupils in phonics
Focused SEND support
Numeracy and literacy intervention groups
Funding of educational visits and residential visits
Subsidised Music tuition
Transition support
Subsidised or free uniform
Provision of Food Bank vouchers for parents on request
‘Wake & Shake’ sessions in the morning, to aid transition into school for those who struggle
A variety of nurture support groups: Sunshine Circles, Rainbow Groups, Outdoor Learning, Life and
Social Skills, Relax Kids, Attention and Engagement
Nurture Play group at lunchtime for children who struggle on the big playgrounds
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Shoscombe Church School Pupil Premium Policy
Seating

PP pupils should be placed in locations where their progress within each lesson can be readily monitored
by the class teacher and where they will be well supported by their peer and additional adults.

Pupil Premium
Profiles

Pupil Premium profiles are held centrally and interventions are monitored and completed for every PP
child where interventions are in place. Teachers complete termly provision maps for the whole class where
PP pupils are considered individually for interventions and additional in-class support.

Questioning

Where appropriate depending on the activity or type of lesson, PP pupils will be asked at least one
question requiring an extended answer each lesson. If the pupil cannot answer the question, follow-up
questions or contributions from other pupils should be used to improve their response. Understanding
should subsequently be checked.
Class Teachers use named Lolly Sticks to help with questioning – all PP pupils have at least one additional
lolly stick in the pot so as to ensure they are targeted for questions more frequently.

Marking

When marking activities take place within lessons PP pupils’ work should be checked as a priority. When
marking is self-assessment or peer assessment PP pupils should be checked to ensure this marking is
effective. When marking is completed outside a lesson, priority will be given to making PP pupil books
first.

Homework

PP pupils must be set regular homework which is marked in accordance with the School Marking and
Assessment Policy. When homework is marked, PP pupils work should receive high quality formative
advice at every possible opportunity.
When PP pupils fail to complete homework, particular care should be taken that consequences are applied
correctly and that the pupil is supported to catch up the work and have it marked thoroughly or is
supported during the week to help complete homework.

Following assessments
Tracking

Assessment data should be quickly entered into SIMS Tracker. If a PP pupil is not making adequate
progress then all interventions need to be reviewed and adapted to provide support to make better
progress. Three times a year pupil progress meetings are held to identify PP children who are not on track
and to review interventions. A tracking grid is completed and targets for PP children set.

Other actions
PP
Interventions

As required:
SEN Network provision
Speech and Language provision
Behaviour Panel provision
Focused support for KS1 pupils in phonics & maths through additional TA support
1:1 reading
Rapid phonics
Nessy spelling
Focused SEN support
Year 6 Maths and English intervention groups
Funding of educational visits and residential as required
Offer of a place at breakfast club as required
WPA forest school nurture groups
Thrive and other nurture interventions
Lunchtime clubs

Pastoral Teams

We do not have a pastoral team. PP pupils are offered a range of pastoral interventions as above. Class
teachers keep a regular check of PP pupil emotional well-being and seek support from SLT as required.

Headteacher/
SLT/
PP Coordinator

Will have access to school pupil tracker and Pupil Progress Grids to monitor the progress of PP pupils and
will use this and cross-curricular information in referring pupils for PP intervention. The member of SLT will
have oversight of progress of Pupil Premium pupils and will deploy available resources to narrow the gap
in achievement between these pupils and others. The member of SLT responsible for PP pupils will also coordinate work sampling and pupil conferencing to review progress throughout the year.
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Somervale Secondary School – Pupil Premium Policy
Within each lesson
Seating Plan

In seating plans PP students should be placed in locations where their progress within each lesson can
be readily monitored by the class teacher and where they will be well supported by their peers.
A current seating plan will indicate the location on PP students and their verbal CAT score. Staff will
visit PP students first during group or independent work to check progress.

Pupil Premium
Profiles

Pupil Premium profiles are to be completed for every PP students in each tutor group at the beginning
of each year and made available to all teachers.

Pupil Premium
Advocacy

All Pupil Premium students will be allocated an adult advocate who will meet with them 3 time per
year to help review their learning and support them to overcome difficulties.

Questioning

PP students must be asked at least one question requiring an extended answer each lesson. If the
student cannot answer the question, follow-up questions or contributions from other students should
be used to improve their response. Understanding should subsequently be checked. e.g. ‘tell me what
you now know.’

Marking

When marking activities take place within lessons PP students work should be checked as a priority.
When marking is self-assessment or peer assessment PP students should be checked to ensure this
marking is effective.
Where Purple Pen has been used teachers should speak to PP students first to check they understand
the feedback they have been given. Students write previous target at the top of any new assessment
and comment on how they have progressed against previous target.

Homework

PP students must be set regular homework which is marked with formative comments in accordance
with the School Marking and Assessment Policy.
When homework is marked, PP students work should be marked first to ensure they receive high
quality formative advice at every possible opportunity.
When PP students fail to complete homework, particular care should be taken that sanctions are
applied correctly and that the student is supported to catch up the work and have it marked
thoroughly.
When non-completion of homework is a recurring problem the SLT PP coordinator, Tutor, Pastoral
team and Head of Department should be notified.

Following assessments
Tracking

Assessment data should be quickly entered into department tracking sheets.
When a single assessment results in a PP student becomes RAG Rated red for Levels of Progress a
supportive conversation should take place with that student and the student should be asked to
explain what they will need to do next time to achieve more highly. All PP students should be RAG
rated using T-/T/T+ criteria against expected levels of progress. If a PP student is red this should be
referred to Head of Department.

Referral

If a PP student is consistently “at risk” or “critical” for Levels of Progress over two or more assessments
this should be referred by email to:
Head of Department

When a student has fallen behind or lost confidence and would
benefit from 1-to-1 or small group support to keep up with
other students of similar ability.

Head of Department

When a student cannot make good progress because they are
in an unsuitable set.

SLT PP Coordinator (JPO), Tutor and When a student is failing to make progress because of a pattern
Pastoral Team.
missed homework and low effort that you suspect extends
beyond your subject.
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Other actions
PP
Interventions

Intervention 1-to-1 / small group interventions for PP students to build confidence and correct
misconceptions in subject. Collaborate with class teachers to identify specific areas to work on.
Use department tracking sheets, class teacher and SLT PP Coordinator referrals to identify PP students
needing 1-to-1 / small group intervention to continue to make progress in Basic Skills.
Timetable interventions for target PP students avoiding core subjects where possible at KS3 and
avoiding EBacc subjects (English, Maths, Science, History, Geography and Languages) at KS4.
Communicate PP intervention arrangements to students, parents and tutors.

Tutors and
Pastoral Teams

Where homework non-completion is an issue across subjects Pastoral teams may impose a fortnightly
homework catch-up session in Creative S time. Class teachers will need to supply lists of homework,
deadlines and support materials to ensure some of this time is used effectively to promote progress in
their subject.

Assistant
Headteacher
(Pastoral)

At each key assessment point Heads of Key Stage 3 and 4 will meet with their line manager to identify
any Pupil Premium student who is falling behind across 3 or more subjects. The pastoral team will
meet with these students to discuss what is slowing their learning and offer support to overcome
issues that are getting in the way of progress.

SLT PP
Coordinator
(JPO)

Will have access to subject department tracking sheets to monitor the progress of PP students and will
use this and cross-curricular information in referring students for PP intervention. The member of SLT
will have oversight of progress of Pupil Premium students and will deploy available resources to
narrow the gap in achievement between these students and others.
The member of SLT responsible for PP students will also co-ordinate work sampling to review progress
throughout the year.

Subject Line
Manager

Will be provided with information on progress on PP students at each assessment point and will
discuss appropriate action if an achievement gap exists.

Head of
Department

Maintaining up-to-date PP information in department tracking sheet.
Monitoring compliance with this policy through conversations with class teachers, lesson drop-ins,
work sampling and pupil voice.
Have progress of PP students as Standing Item on Departments agendas. Staff should comment on
progress and intervention strategies sharing of best practice at department meetings.
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St. Dunstan’s School and Park Road – Pupil Premium Policy
Within each lesson
Seating Plan

In seating plans PP students should be placed in locations where their progress within each lesson can
be readily monitored by the class teacher and where they will be well supported by their peers.
A current seating plan will indicate the location on PP students and any relevant SEN information. Staff
will visit PP students first during group or independent work to check progress.

Pupil Premium
Profiles

Pupil Premium profiles are to be completed for every PP students KS4 in each tutor group at the
beginning of each year and made available to all teachers.

Pupil Premium
Advocacy

Advocacy will be offered in the form of mentoring either individually or in small groups. Outcomes of
all advocacy meetings will be shared with the Assistant Headteacher leading on PP so that a clear
overview is maintained.

Questioning

PP students must be asked at least one question requiring an extended answer each lesson. If the
student cannot answer the question, follow-up questions or contributions from other students should
be used to improve their response. Understanding should subsequently be checked. e.g. ‘tell me what
you now know.’ Questioning may be delivered in the form of a verbal teacher dialogue or part of a
written independent exercise.

Marking

Pupil Premium student books will be marked first as part of the non-negotiable responsibilities of the
teacher outlined on the Non-negotiable cards which all teachers carry with their identification cards.
When marking activities take place within lessons PP students work should be checked as a priority.
When marking is self-assessment or peer assessment PP students should be checked to ensure this
marking is effective.
Where Green Pen has been used teachers should speak to PP students first to check they understand
the feedback they have been given.

Homework

PP students must be set regular homework which is marked with formative comments in accordance
with the School Marking and Assessment Policy.
When homework is marked, PP students work should be marked first to ensure they receive high
quality formative advice at every possible opportunity.
When PP students fail to complete homework, particular care should be taken that sanctions are
applied correctly and that the student is supported to catch up the work and have it marked
thoroughly.
When non-completion of homework is a recurring problem the Assistant Headteacher (BRB), Tutor,
Pastoral team and Head of Department should be notified.

Following assessments
Tracking

Assessment data should be quickly entered into department tracking sheets.
When a single assessment results in a PP student becomes RAG Rated red for Levels of Progress a
supportive conversation should take place with that student and the student should be asked to
explain what they will need to do next time to achieve more highly. All PP students should be RAG
rated using T-/T/T+ criteria against expected levels of progress

Referral

If a PP student is consistently “at risk” or “critical” for Levels of Progress over two or more assessments
this should be referred by email to:
Head of Department

When a student has fallen behind or lost confidence and would
benefit from 1-to-1 or small group support to keep up with
other students of similar ability.

Head of Department

When a student cannot make good progress because they are
in an unsuitable set.
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SLT PP Lead (BRB), Tutor and
Pastoral Team.

When a student is failing to make progress because of a pattern
missed homework and low effort that you suspect extends
beyond your subject.

Other actions
PP
Interventions

Intervention 1-to-1 / small group interventions for PP students to build confidence and correct
misconceptions in subject. Collaborate with class teachers to identify specific areas to work on.
Use department tracking sheets, class teacher and SLT Lead referrals to identify PP students needing 1to-1 / small group intervention to continue to make progress in Literacy and Numeracy.
Timetable interventions for target PP students avoiding core subjects where possible at KS3 and
avoiding EBacc subjects (English, Maths, Science, History, Geography and Languages) at KS4.
Communicate PP intervention arrangements to students, parents and tutors.

Tutors and
Pastoral Teams

Where homework non-completion is an issue across subjects Pastoral teams may impose a fortnightly
homework catch-up session in Homework Club. Class teachers will need to supply lists of homework,
deadlines and support materials to ensure some of this time is used effectively to promote progress in
their subject.

Assistant
Headteacher
(BRB)

Will have access to subject department tracking sheets to monitor the progress of PP students and will
use this and cross-curricular information in referring students for PP intervention. The member of SLT
will have oversight of progress of Pupil Premium students and will coordinate deployment of available
resources to narrow the gap in achievement between these students and others.
The Assistant Headteacher responsible for PP students will also co-ordinate work sampling to review
progress throughout the year.
At each key assessment point BRB will identify any Pupil Premium student who is falling behind across
3 or more subjects. These students will form a focus group run by BRB to identify the reasons and offer
support to overcome issues that are getting in the way of progress.

Subject Line
Manager

Will be provided with information on progress on PP students at each assessment point and will
discuss appropriate action if an achievement gap exists.

Head of Faculty

Maintaining up-to-date PP information in department tracking sheet.
Monitoring compliance with this policy through conversations with class teachers, lesson drop-ins,
work sampling and pupil voice.
Have progress of PP students as Standing Item on Departments agendas. Staff should comment on
progress and intervention strategies sharing of best practice at department meetings.
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St John’s Primary School Pupil Premium Policy
Within each lesson
Seating Plan

PP students should be placed in locations where their progress within each lesson can be readily
monitored by the class teacher and where they will be well supported by their peers.

Pupil Premium
Profiles

Pupil Premium profiles are to be completed for every PP child; teachers will update termly with
provision, interventions and progress. The PP Lead and Attendance officer will monitor attendance
termly.

Questioning

PP students must be asked at least one question requiring an extended answer each lesson. If the
student cannot answer the question, follow-up questions or contributions from other students should
be used to improve their response. Understanding should subsequently be checked. e.g. ‘tell me what
you now know.’

Marking

When marking activities take place within lessons PP students work should be checked as a priority.
When marking is self-assessment or peer assessment PP students should be checked to ensure this
marking is effective.
For PP children with specific targets, marking should be related to these in the first instance.

Homework

PP students must be set regular homework which is marked in accordance with the School Marking and
Assessment Policy.
When homework is marked, PP students work should be marked first to ensure they receive high
quality formative advice at every possible opportunity.
When PP students fail to complete homework, particular care should be taken that sanctions are
applied correctly and that the student is supported to catch up the work and have it marked thoroughly.
When non-completion of homework is a recurring problem the SLT and PP coordinator should be
notified and an action plan will be put in place.

Following assessments
Tracking

Assessment data should be quickly entered into cohort tracking sheets on SIMS.
If a PP student is not making adequate progress, then all interventions need to be reviewed and adapted to
provide support to make better progress.
A supportive, age appropriate, conversation should take place with that student and the student should be
able to explain what they will need to do now to improve.
PP children are discussed as a priority during termly pupil progress meetings.

Other actions
PP
Interventions

Intervention 1-to-1 / small group interventions for PP students to build confidence and correct
misconceptions in subject. Collaborate with class teachers to identify specific areas to work on.
Use class provision maps, SIMS data and pupil progress meeting discussions to identify the most
suitable support for individuals in and out of the classroom.
Timetable interventions for target PP students avoiding core subjects.
Communicate PP interventions arrangements and progress to students and parents.
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Pastoral Teams

The well-being team meet on a monthly basis, to discuss recent referrals and provision across the
school. Where appropriate support is put in place such as social skill groups, lunchtime nurture groups,
THRIVE time etc.

SLT/SENCO/PP
Lead

Will have access to class tracking sheets to monitor the progress of PP students and will use this and
cross-curricular information in referring students for PP interventions. Resources will be deployed to
narrow the gap in achievement between these students and others. Monitoring, in the form of pupil
interviews, book checks and learning walks, will take place throughout the year to review progress, as
well as the termly pupil progress meetings with class teachers.
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St Julian’s Church School Pupil Premium Policy
Seating

PP pupils should be placed in locations where their progress within each lesson can be readily monitored
by the class teacher and where they will be well supported by their peer and additional adults.

Pupil Premium
Profiles

Pupil Premium profiles are held centrally and interventions are monitored and completed for every PP
child where interventions are in place. Teachers complete termly provision maps for the whole class
where PP pupils are considered individually for interventions and additional in-class support.

Questioning

Where appropriate depending on the activity or type of lesson, PP pupils will be asked at least one
question requiring an extended answer each lesson. If the pupil cannot answer the question, follow-up
questions or contributions from other pupils should be used to improve their response. Understanding
should subsequently be checked.
Class Teachers use named Lolly Sticks to help with questioning – all PP pupils have at least one
additional lolly stick in the pot so as to ensure they are targeted for questions more frequently.

Marking

When marking activities take place within lessons PP pupils’ work should be checked as a priority. When
marking is self-assessment or peer assessment PP pupils should be checked to ensure this marking is
effective. When marking is completed outside a lesson, priority will be given to making PP pupil books
first.

Homework

PP pupils must be set regular homework which is marked in accordance with the School Marking and
Assessment Policy. When homework is marked, PP pupils work should receive high quality formative
advice at every possible opportunity.
When PP pupils fail to complete homework, particular care should be taken that consequences are
applied correctly and that the pupil is supported to catch up the work and have it marked thoroughly or
is supported during the week to help complete homework.

Following assessments
Tracking

Assessment data should be quickly entered into SIMS Tracker. If a PP pupil is not making adequate
progress then all interventions need to be reviewed and adapted to provide support to make better
progress. Three times a year pupil progress meetings are held to identify PP children who are not on
track and to review interventions. A tracking grid is completed and targets for PP children set.

Other actions
PP
Interventions

As required:
SEN Network provision
Speech and Language provision
Focused support for KS1 pupils in phonics & maths through additional TA support
1:1 reading
Nessy spelling
Focused SEN support
Year 6 Maths and English intervention groups
Funding of educational visits and residential as required
Thrive and other nurture interventions
Lunchtime clubs

Pastoral Teams

We do not have a pastoral team. PP pupils are offered a range of pastoral interventions as above. Class
teachers keep a regular check of PP pupil emotional well-being and seek support from SLT as required.

Headteacher/
SLT/
PP Coordinator

Will have access to school pupil tracker and Pupil Progress Grids to monitor the progress of PP pupils
and will use this and cross-curricular information in referring pupils for PP intervention. The member of
SLT will have oversight of progress of Pupil Premium pupils and will deploy available resources to narrow
the gap in achievement between these pupils and others. The member of SLT responsible for PP pupils
will also co-ordinate work sampling and pupil conferencing to review progress throughout the year.
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St Mark’s Secondary School – Pupil Premium Policy
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St Mary’s Primary School – Pupil Premium Policy
Principles
At St Mary’s we recognise that every child has unique and individual gifts. Every child in our care, regardless of their religious,
racial, social or economic background is valued, respected and entitled to develop to his or her full potential.
We recognise that children may face many barriers to their learning. Staff and governors are committed to creating and
maintaining an ethos where-by we can effectively remove these so that all children make good progress. As a Church school,
this is an essential and integral part of the spiritual development of the whole school community.
Background
The pupil premium is a Government initiative that targets extra money at pupils who have claimed free school meals at any
point in the last six years and pupils in care or who left care through adoption or another formal route. Ofsted use the term
“disadvantaged” to refer to this group of pupils as research shows they tend to underachieve compared to their peers. The
premium is provided in order that schools can support these “disadvantaged” pupils in reaching their potential. The exact
amount allocated to St Mary’s will be reported in the annual Pupil Premium Report published on the school website.
The Government does not dictate how schools should spend this money, but are clear that schools will need to employ the
strategies that they know will support their pupils to increase their attainment and ‘diminish differences’. We do this by
referring to published reports on effective strategies such as the Education Endowment Fund (EEF) Teaching and Learning
Toolkit, OFTSED’s reports and the NFER report on supporting the attainment of disadvantaged pupils. In addition, we
consider the evidence of effectiveness before purchasing commercial intervention programmes such as Rapid Phonics; and
evaluate the impact of our own interventions and provision to inform future plans.
Provision
In order to meet the above requirements, the Governing Body of St. Mary’s will ensure that provision is made which secures
the teaching and learning opportunities that meet the needs of all pupils. Together with class teachers, the Headteacher and
Inclusion Leader discuss the barriers that individual pupils may experience to formulate the provision for the forthcoming
year. The progress of all pupils is then carefully tracked through intervention records and regular Pupil Progress meetings.
Particular scrutiny is given to the needs of disadvantaged pupils and those in vulnerable groups.
There are children at St Mary’s who would benefit from the additional provision that Pupil Premium can provide, but who are
not defined as eligible under the current criteria. As such, Governors reserve the right to include such vulnerable children in
pupil premium provision if it will also support their needs.
The Range of Provision







Facilitating pupils’ access to education
Facilitating pupils access to the curriculum
Additional teaching and learning opportunities
Additional resources
Ensuring professionals are able to experience high quality training
Alternative support and intervention, arranged through a pupil’s parents, where funds are available after securing
the school’s own programme

Reporting
The Headteacher and Inclusion Leader will work together to produce regular reports to Governors. These reports will include
information on the following:




the progress made towards diminishing differences, by year group, for disadvantaged pupils; using Age Related
Expectations and Tracking Points to demonstrate attainment and progress
an outline of the provision that was made and future plans
an evaluation of the cost effectiveness, where possible, in terms of the progress made by the pupils receiving a
particular provision, when compared with other forms of support.

The Governing Body will ensure that there is an annual Pupil Premium Report available on the school website. This will
outline how the Pupil Premium funding has been used to address the needs of disadvantaged pupils; and the impact of this
spending. This task will be carried out within the requirements published by the Department for Education.
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Evaluation
The evaluation of this strategy will be based on how quickly the school ‘diminishes differences’ between the attainment and
progress of our disadvantaged and vulnerable pupils and their peers.
The success criteria for this Pupil Premium Strategy are:






Creating and embedding an effective whole-school system for identifying, assessing and monitoring all pupils
Establishing early intervention to support the physical, emotional and academic development of disadvantaged and
vulnerable children
Ensuring that the vast majority of disadvantaged and vulnerable children meet their individual targets
Creating a positive school atmosphere in which pupils’ differences are recognised and all are valued as full members
of the school community
Developing creative, confident, independent and active learners.
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Trinity Church School – Pupil Premium Policy
Within each lesson
Seating Plan

In seating plans PP students should be placed in locations where their progress within each lesson can
be readily monitored by the class teacher and where they will be well supported by their peers.
Staff will visit PP students first during group or independent work to check progress.

Pupil Premium
Profiles

Pupil Premium profiles are to be completed for every PP; teachers will update termly with provision,
interventions, progress and attendance.

Pupil Premium
Advocacy

All Pupil Premium students will be allocated an adult advocate who will meet with them 3 time per year
to help review their learning and support them to overcome difficulties.

Questioning

PP students must be asked at least one question requiring an extended answer each lesson. If the
student cannot answer the question, follow-up questions or contributions from other students should
be used to improve their response. Understanding should subsequently be checked. e.g. ‘tell me what
you now know.’

Marking

When marking activities take place within lessons PP students work should be checked as a priority.
When marking is self-assessment or peer assessment PP students should be checked to ensure this
marking is effective.
Where Purple Pen has been used teachers should speak to PP students first to check they understand
the feedback they have been given. All Students will have a target in reading, writing and maths and
these targets will be accessible every lesson and reviewed by the class teacher. Targets met will be
evidenced in books.

Homework

PP students must be set regular homework which is marked in accordance with the School Marking and
Assessment Policy.
When homework is marked, PP students work should be marked first to ensure they receive high
quality formative advice at every possible opportunity.
When PP students fail to complete homework, particular care should be taken that sanctions are
applied correctly and that the student is supported to catch up the work and have it marked
thoroughly or supported during the week to help complete homework.
When non-completion of homework is a recurring problem the SLT & PP coordinator should be notified.

Following assessments
Tracking

Assessment data should be quickly entered into cohort tracking sheets and School Pupil Tracker Online.
If a PP student is not making adequate progress then all interventions need to be reviewed and adapted
to provide support to make better progress.
A supportive conversation should take place with that student and the student should be asked to
explain what they will need to do next time to achieve more highly.

Referral

If a PP student is consistently “at risk” for Levels of Progress over two or more assessments this should
be referred to the SLT & PP Lead.

Other actions
PP
Interventions

Intervention 1-to-1 / small group interventions for PP students to build confidence and correct
misconceptions in subjects. Collaborate with class teachers to identify specific areas to work on.
Use tracking sheets, class teacher and SLT referrals to identify PP students needing 1-to-1 / small group
intervention to continue to make progress in Basic Skills.
Timetable interventions for target PP students avoiding core subjects
Communicate PP intervention arrangements to students and parents.
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Pastoral Teams

Where homework non-completion is an issue across subjects Pastoral teams may impose a fortnightly
homework catch-up session in Creative time. Class teachers will need to supply lists of homework,
deadlines and support materials to ensure some of this time is used effectively to promote progress in
their subject.

Headteacher

At each key assessment point; teachers will meet with their head teacher to identify any Pupil Premium
student who is falling behind. The pastoral team will meet with these students to discuss what is
slowing their learning and offer support to overcome issues that are getting in the way of progress.

SLT PP
Coordinator

Will have access to class tracking sheets to monitor the progress of PP students and will use this and
cross-curricular information in referring students for PP intervention. The member of SLT will have
oversight of progress of Pupil Premium students and will deploy available resources to narrow the gap
in achievement between these students and others.
The member of SLT responsible for PP students will also co-ordinate work sampling to review progress
throughout the year.

Head of School

Maintaining up-to-date PP information in department tracking sheet.
Monitoring compliance with this policy through conversations with class teachers, lesson drop-ins, work
sampling and pupil voice.
Have progress of PP students as Standing Item on agendas. Staff should comment on progress and
intervention strategies sharing of best practice at staff meetings.
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Welton Primary School – Pupil Premium Policy
Within each lesson
Seating Plan

In seating plans PP students should be placed in locations where their progress within each lesson can
be readily monitored by the class teacher and where they will be well supported by their peers.
Staff will visit PP students first during group or independent work to check progress.

Questioning

PP students must be asked at least one question requiring an extended answer each lesson. If the
student cannot answer the question, follow-up questions or contributions from other students should
be used to improve their response. Understanding should subsequently be checked. e.g. ‘tell me what
you now know.’

Marking

When marking activities take place within lessons PP students work should be checked as a priority.
When marking is self-assessment or peer assessment PP students should be checked to ensure this
marking is effective.
When DIRT (directed improvement and reflection time) is given teachers should speak to PP students
first to check they understand the feedback they have been given.

Homework

PP students must be set regular homework which is marked in accordance with the School Marking and
Assessment Policy.
Where possible, when homework is marked, PP students work should be marked first to ensure they
receive high quality formative advice at every possible opportunity.
When PP students fail to complete homework, particular care should be taken that sanctions are
applied correctly and that the student is supported to catch up the work and have it marked
thoroughly or supported during the week to help complete homework.
When non-completion of homework is a recurring problem the child is asked to attend the lunchtime
homework club.

Following assessments
Tracking

Assessment data should be quickly entered into cohort tracking sheets. If a PP student is not making
adequate progress then all interventions need to be reviewed and adapted to provide support to make
better progress.
A supportive conversation should take place with that student and the student should be asked to
explain what they will need to do next time to achieve more highly.

Referral

If a PP student is consistently “at risk” for Levels of Progress over two or more assessments this should
be referred to the SLT & PP Lead.

Other actions
PP
Interventions

Pastoral Teams

Headteacher

Intervention 1-to-1 / small group interventions for PP students to build confidence and correct
misconceptions in subjects. Collaborate with class teachers to identify specific areas to work on.
Timetable interventions for target PP students avoiding core subjects
Communicate PP intervention arrangements to students and parents.
When needed, there is a TA that delivers social skills interventions and additional pastoral care for PP
students.
At each key assessment point; teachers will meet with their head teacher to identify any Pupil Premium
student who are falling behind. The pastoral team will meet with these students to discuss what is
slowing their learning and offer support to overcome issues that are getting in the way of progress.
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SLT PP
Coordinator

Will have access to PP data to monitor the progress of PP students and will use this and cross-curricular
information in referring students for PP intervention. The PP lead will have oversight of progress of Pupil
Premium students and will deploy available resources to narrow the gap in achievement between these
students and others.
The member of staff responsible for PP students will also co-ordinate work sampling to review progress
throughout the year.

Head of School

Maintaining up-to-date PP information in department tracking sheet.
Monitoring compliance with this policy through conversations with class teachers, lesson drop-ins, work
sampling and pupil voice.
Have progress of PP students as Standing Item on agendas. Staff should comment on progress and
intervention strategies sharing of best practice at staff meetings.
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Westfield Primary School- Pupil Premium Policy
Seating

Pupil Premium
Profiles



All PP students are known to the class teacher and assistants enabling their progress within
each lesson to be readily monitored. Seating will be varied according to their task or groupings
whilst also allowing PP students to work collaboratively and be supported by their peers.

Pupil Premium profiles are to be completed for every PP; along with the PP Champion, teachers will
update termly with known barriers to learning, provision, interventions, progress and attendance,

Questioning



Where appropriate depending on the activity or type of lesson, PP students will be asked at
least one question requiring an extended answer each lesson. If the student cannot answer
the question, follow-up questions or contributions from other students should be used to
improve their response. Understanding should subsequently be checked.

Marking



When marking activities take place within lessons PP students work should be checked as a
priority. When marking is self-assessment or peer assessment PP students should be
checked to ensure this marking is effective.
When marking outside of the lesson, it is imperative that ALL pupil premium children have
their work marked in detail at least twice a week. The quality feedback needs to be clearly
focussed with prompts to help close the gap and move learning closer to achieving the
learning objective. Positive and encouraging comments to support self-esteem are also a
focus when marking.



Homework





PP students are set regular homework which is marked in accordance with the School
Marking and Assessment Policy.
When homework is marked, PP students work should receive high quality formative advice
at every possible opportunity.
When PP students fail to complete homework, particular care should be taken that
sanctions are applied correctly and that the student is supported to catch up the work and
have it marked thoroughly or supported during the week to help complete homework. In
Phase 3, PP students will be offered a space at Homework Club if they struggle to complete
it at home.

Following assessments
Tracking

Assessment data should be quickly entered into class tracking sheets and School Pupil Tracker Online. If
a PP student is not making expected progress then through Pupil Progress Meetings held at the
beginning of each term, the previous interventions are reviewed and adapted to provide support
enabling better progress.

Other actions
PP
Interventions

















Pastoral Teams

Achievement 4 All programme
Pupil Premium Champion
Intensive reactive teaching to provide additional support to help close the gap in the
performance of PP pupils and other groups
Family Intervention Worker
Third Space Learning
Collaborative Learning
Behaviour Interventions
One to One Tuition – HLTA
Social and emotional learning – EYFS
Subsidised Breakfast Club Places and staffing
Subsidised Sundown Club
Homework Clubs Years 5 and 6
Reading comprehension strategies
Parental involvement
Residential Trips

When needed, there a highly skilled HLTA is able to deliver social skills’ interventions and additional
pastoral care for PP students.
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The school’s Family Intervention Worker will also work with targeted PP families to increase attendance
and provide support for home routines.
HLTAs will also help provide cover and support for after school interventions such as Third Space
Learning and Homework Club.
Intervention
Teachers

Headteacher/
SLT

Two additional teachers work in Key Stage 2 supporting PP students with quick reactive intervention,
addressing misconceptions from their previous learning. Each teacher has full access to all planning,
resources and data from year groups. A tracking system is in place to monitor which pupils are
supported, when and how often and this information is reviewed each short term to ensure impact on
pupil progress.




Will have access to SPTO to monitor the progress of PP students and will use this and crosscurricular information in referring students for PP intervention. The PP Champion will have
oversight of progress of Pupil Premium students and will deploy available resources to narrow
the gap in achievement between these students and others.
The PP Champion will also co-ordinate work sampling to review progress throughout the year.

PP Champion



At each key assessment point; teachers will meet with the PP Champion to identify any Pupil
Premium students who are falling behind. The PP Champion will also meet with the
intervention teachers, FIW and HLTA pastoral support to discuss what is slowing their learning
and offer support to overcome issues that are getting in the way of progress.

Achievement
For All



The school uses this initiative to support overcoming some of the barriers faced by PP pupils.
It uses good practice in teaching and learning, wider outcomes and parent engagement. The
performance and attendance of target pupils are all tracked additionally as part of AfA, with
examples of good outcomes extended to pupils beyond the programme. Structured
conversations with parents/carers take place a minimum of twice a year and aim to maximise
parental engagement and a collaborative approach to overcoming barriers.
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Writhlington Secondary School – Pupil Premium Policy
Within each lesson
Seating Plan

In seating plans PP students should be placed in locations where their progress within each lesson can be
readily monitored by the class teacher and where they will be well supported by their peers.
A current seating plan will indicate the location of PP students and their current progress against MEGs.
Staff will visit PP students first during group or independent work to check progress.

Pupil Premium
Profiles

Pupil Premium profiles are currently held centrally on a spreadsheet tracking system available to all
teachers. These are updated after each data drop by the AH with responsibility for PP and identify
barriers to learning through discussion with Progress Leaders. A2L and attendance data as well as
involvement in extra-curricular activities is also monitored and interventions are planned as a result.
Staff should be aware of the PP student’s niche group (‘Aiming High’, Edge or SEN) and should
differentiate for them appropriately within lessons in relation to this.

AfA Mentors

Identified Pupil Premium students will be allocated an adult (staff member) AfA mentor who will meet
with them and their parent(s) 3 times per year to help review their learning and support them to
overcome difficulties.

Questioning

PP students must receive first attention when questioning and should be asked at least one question
requiring an extended answer each lesson. If the student cannot answer the question, follow-up
questions or contributions from other students should be used to improve their response. Understanding
should subsequently be checked. e.g. ‘Tell me what you now know.’

Marking

Mark the PP students’ books first, with the highest quality of marking. Clear statements of praise,
formative comments and targets for improvement, should be included.
When marking activities take place within lessons, PP students’ work should be checked as a priority.
When marking is self-assessment or peer assessment, PP students should be checked to ensure this
marking is effective.
Where Green Pen is being used for DIRT, teachers should speak to PP students first to check they
understand the feedback they have been given.

Homework

PP students must be set regular homework which is marked with formative comments in accordance
with the School Marking and Assessment Policy.
When homework is marked, PP students work should be marked first to ensure they receive high quality
formative advice at every possible opportunity.
When PP students fail to complete homework, particular care should be taken that sanctions are applied
and that the student is supported to catch up the work and have it marked thoroughly.
When non-completion of homework is a recurring problem the Head of Department, Tutor or relevant
Progress Leader should be notified.

Following assessments
Tracking

Assessment data should be entered into department tracking sheets and into SIMS/PARS by the deadline
set. Seating plans should be updated with current data and these should be available on request.
When an assessment results in a PP student being identified as T-, a supportive conversation should take
place and the student should be asked to explain what they will need to do next time to achieve more
highly. It is the class teacher’s responsibility to provide intervention in order for the student to get back
on track.

Referral

It is the teacher’s responsibility to ensure appropriate catch up work is set and completed if a PP student
falls behind with their work. If a PP student is consistently making T- progress over two or more
assessments this should be referred as outlined below. If there are other areas of concern, ll incidents
should be logged in PARS, and the following staff should be informed if necessary improvements have not
been made:
Head of
Department

When a student has fallen behind or lost confidence and would benefit from 1-to-1 or
small group support to keep up with other students of similar ability.
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Head of
Department

When a student cannot make good progress because they are in an unsuitable set.

Tutor and
relevant PL.

When a student is failing to make progress because of a pattern missed homework and
low effort that you suspect extends beyond your subject.

Other actions
PP
Interventions

1-to-1 / small group interventions for PP students to build confidence and correct misconceptions in
subject. Collaborate with class teachers to identify specific areas to work on.
Use department tracking sheets and class teacher referrals to identify PP students needing 1-to-1 / small
group intervention to continue to make progress in basic skills.
Timetable interventions for target PP students avoiding core subjects where possible at KS3 and avoiding
EBacc subjects (English, Maths, Science, History, Geography and Languages) at KS4.
Communicate PP intervention arrangements to students, parents and tutors.

Tutors and
Progress
Leaders

Where there are revision concerns or homework non-completion is an issue across subjects, Pastoral
teams may impose a regular weekly homework catch-up session in the HUB. Class teachers will need to
supply lists of homework, deadlines and support materials to ensure this time is used effectively to
promote progress.

Deputy
Headteacher
(Pastoral)

At each Data Drop, Progress Leaders will meet with their line manager (Deputy Head) to identify any Pupil
Premium student who is falling behind across 3 or more subjects. The pastoral team will meet with these
students to discuss what is slowing their learning and offer support to overcome barriers that are
impeding progress. This will be updated on the PP Profile Excel tracking system.

SLT PP
Coordinator
(MFL)

The member of SLT will have oversight of progress of Pupil Premium students and will deploy available
resources to narrow the gap in achievement between these students and others.
The member of SLT responsible for PP students will co-ordinate work scrutiny and learning walks to
review progress throughout the year. Monitoring and evaluation of PP progress will be used to review
the school’s PP strategy so that it remains effective.

Subject Line
Manager

Will be provided with information on progress of PP students at each Data Drop and will plan appropriate
action if an achievement gap exists. PP pupils’ progress will be a standing item on Line Management
Agendas.

Head of
Department

Ensure that, wherever possible, PP students who are T- in relation to their MEG at the end of an academic
year are placed in classes with experienced teachers so they have the best possible support to close the
gap the following year. Where setting occurs, in a minority of cases, this may involve placing PP students
above or below their current ability group. In general PP students should be placed according to their
potential to achieve rather than their most recent test performance.
When appropriate, oversee set moves for PP students and subsequently check that the move has had a
positive impact on progress.
Maintain up-to-date PP information in department tracking sheets and PARS
Monitor compliance with this policy through conversations with class teachers, lesson drop-ins, work
sampling and pupil voice.
Have progress of PP students as Standing Item on Departments agendas. Staff should comment on
progress and intervention strategies sharing of best practice at department meetings.
Progress of PP students is to be monitored during regular meetings with SLT line manager.
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