St Julians Church School
Parent Teacher Association
Registered Charity No. 1030727

AGM
Monday 29th September 2025
Apologies: Marchelle, Olivia, Lisa, Sophie, Bonnie, Ruth, Cici and Charlotte

Attended: Nicola, Devon, Kelly, Liz, Beth, Steph, Alice, Mrs Moss, Mrs Parker, Mrs Mansfield
Miss Mills, Karen

Minutes from last year: Communication to parents

® Section on website that has info on PTA - tbc
e Devon to send minutes to IM to be added to newsletter

Chair’s Report:
® Frozen Friday - HUGE success. Well done Livi and your team for your continued efforts
with this.
e Raised £10.1K this year as a PTA.
e Thanks to the whole team who support the PTA and the teachers at school
e Aim to raise £10,000 this year to complete final works of Adventure Play area and to
support with cost of school trips.
® See Report
Treasurer Report:
® See breakdown
e £1000 grant from Wessex Water
e On the list for TESCO blue tokens

Election of Officers and Trustees of the Committee
Chair Kelly - 1st Alice and 2nd Beth

Secretary Devon - 1st Alice and 2nd Steph
Treasurer - Nicola - 1st Steph and 2nd Liz

Class Reps:
Oak Liz
Chestnut Alice
Beech Steph
Sycamore Beth




Special Business

Diary for upcoming events:

Quiz
® Quiz dates: Thursday 13th Nov 2025
o Need TENS License - Nicola to get
e Inthe school hall.
e f£5 per person with a drink?
e Kelly to get drinks and snacks

Wreath and Beauty event
e First Tuesday in December - 2nd December 2025
Cost: £30
Kelly to source mulled wine
Alice to price the beauty
Jules and Marchelle to get supplies and run the event.
People email the PTA email account
Kelly to ask Natty if she can help?
Kelly to book village hall for Wreath making

Christmas Show
e 5th December
e School to contact Magic Box
e Two shows in the afternoon.

Santa
e TryJoorJonathan
e Final dates to be discussed with school - possibly in the last 2 weeks
e PTA chocolates to children good to go

School Disco
e School Disco TBC but potentially Wednesday 11th February

Book Exchange
e WBD week?

Easter Trail
e Kelly has the new quiz to go out.

Colour Run
e Sunday 22nd March

St J’'s Wonder Bar



Prepaid on ParentPay

Price TBC

10% of children will win

Smaller bar

Galaxy tend to be better for children with allergies

Ideas - could be given out on WBD or around Christmas?
Dates TBC

Wellow Rec costs
e Mainly used for Sports Day but is an additional cost
e £500 a year but school not using it due to fewer adults and no football club
e Alice to speak with Wellow Rec

Policies
e PTA policy hard copies will be available in the school office

Uniform Shop
e Unbranded uniform can be sold online via a website.

e Section of shelving where uniform can be stored.

e Parents want access to uniform as and when they need it - the sales are not always
successful.

We have a lot of uniform being stored.

Alice would like to do a weekly uniform sale

Pupil voice could get involved and do posters etc - big launch when properly organsied
into boxes.

Boxes will be ordered when we know the shelving dimensions are known.

e Second-hand/Eco-shop campaign.

PTA Sponsorship
Company logos on banners that we can put up at all events and one on the fence.

Companies sponsor the PTA and we can advertise their logos

Kelly to advertise this on the school Newsletter

Easy fundraising banner now on the fence for parents to scan the QR code
100 club to go out to families again - Action IM

IM can promote at Harvest Festival - Action Kelly to write script and send to IM

School wishlist

e Coaches to theatre trips

e Christmas shows - £1500

e Adventure Playground was shut at the start of term for health and safety reasons. Black
guttering has been purchased to solve some problems. Two slides are also broken and
replacing them is difficult due to their length and position. School spoke to Big Wood
about building a platform to support changes and make the space safer. This is £5000 to
build. A further £750 is needed for a net. The school would also like 14m of seating in



the forest school area and this is around £520. All together, with a few additional costs, it
will come to around £7,500 to complete.
Books for the Library - new non-fiction books
The school would like to extend the sand pit as it is not large enough to accommodate all
the children who would like to use it. Currently it is a strange shape and small. School we
need lots of sand for this too.

e Gardening shed and tools that children can access whether gardening club is happening
or not.

e School could do a ‘wish-list’ for items they need - this could be put on the PTA webpage
when it is up and running.

In the newsletter we could do a ‘this month we need ...” Then parents can either donate by
clicking a button/scanning a QR code or donating something of relevance - IM to chat to explore
this option.



